1/7/26 BGSA Board Meeting

Attendees: Al, Matt, Rachel, TJ, Jen, Kharissa, Lindsay, Jen, Andrea, Crystal

Spring

o 3/8 4-7pm High School reserved for evaluations

e Goal is to open Registration website by end of January. Include Summer
registration and offer discount? Add store link to registration site

e Matt reached out to Hopedale for details about spring season, he hasn’t received
a response yet. Matt was going to reach out to Brian M (Milford) to see if he has
heard anything.

e Board Members — send an email to all that register for spring to ask for help and
volunteers for the board/tournaments.

BGSA Facebook

e \We still need to figure out FB access to BGSA; may need to create a new page.

Summer Travel

Milford reached out to see if we would have 14U travel team; they have about 4-5 girls
to see if we could combine to create a team. Franklin has a few girls as well that are
interested. Bellingham would host / Blackhawks. Board agrees to join Milford/Franklin.

Bash updates:

8U — 3 teams (paid)

10U — 3 teams (paid)

12U — 8 teams (paid)

14U — 8 teams (paid)

8U team is registered for 2 tournaments

Hopedale still owes $1400 in reimbursement from tournaments we didn’t play in.



Fundraising / Sponsorship:

e Price compare what we charge for signs vs other sports. Check on options with
Heavy Press / other options for material.
e Crystal send out current sponsorship list to all board members.

Concession

TJ is food safe certified
Crystal will reach out to Courtney about getting varsity players to help at
concession at tournaments. clinic with players

e Create a sign up sheet for summer tournaments for families that register for
tournaments and release early.

Shed

Crystal will reach out to Home Depot / Matt checking with BVT

Winter Training

Matt is checking with Judy on High School availability & also checking with Central MA
Baseball/Softball Facility in Milford.

Board agrees on offering a 4 week program in March

Crystal will reach out to Courtney about getting varsity players to help at winter clinic

Uniforms

Board agrees to use Heavy Press for spring / keep vendor for summer uniforms



